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Community 
Partners

Resident 
Partners

Salford 
Community 

Solutions 
Local Teams

Salford City 
Central
Teams

Empowered by 

community 
governance, a shared 
outcomes framework 
and devolved budgets

Informed by 

data and insight to
 support prevention 

United by 

common values, and 
shared models of 
person-centred 

practice 

Community Solutions Framework - Core 
Features are built from EFH principles 
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Blueprint for a 
Community Solutions 

Space

Resident Journey 
Through 

Community Solutions

Map of 
Neighbourhood 

Network

Relational 
Practice 

Materials

CS wide training plan

Shared Outcomes 
Framework

Data and Information 
Sharing Protocol

Engagement 
Plan

Say it Once
 Protocol 

MDM Protocol

Reduced council outcomes from 180 to 7

Co-develop outcomes for each locality

Data and storytelling protocol to let us 
know if we are meeting the outcomes

Develop relational 
practice model or 

all CS staff + 
partners (in time)

Fundamental shift 
in culture and 

behaviour

Same approach 
everywhere

Say it once form + training 

Daily MDT Meeting at 
preventive stage

Navigator supporting resident

Community has told us 
what trusted spaces 
looks/feels like for 

them - prototyping this

We need to create time 
and space to connect 
(brew, listen, privacy)

Prototyping key parts 
of framework
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She leaves 
feeling 
relieved

Young woman came to 
Gateway with small kids 
- asking about 
preschools

But lots more going on  
separation, rent arrears, 
bills piling up, afraid

Queue Ask for info 
re schools

Provide 
information 

Still 
queue

Greeted warmly by GW staff
Take time, open up a 
conversation
Becomes very upset.
Somewhere quiet, tea
Someone plays with the kids
Say it once form and approach
Immediate funds
Immediate applications for 
relevant support

She leaves 
feeling 
afraid

MDM next day

Coordinated 
support plan 

Navigator gets 
in touch to 
guide her on 
next steps

Stays in home
Income support
Local single 
parents group
Employment 
support

Evicted
Escalating 
support needs

2 months later

Real story from our 
prototyping

Trusted space
Time to build 
relationships

Key outcome - 
prevented 

homelessness

Gateway staff were 
confident - knew how to 

help, acted quickly

Building her 
support in the 

community


