Underpinning principles

Six Design Principles have been developed by the
GM EFH leads, signed off by all 10 GM DCS.

These principles guide all of our EFH
transformation and are embedded in strategies
both within EFH and across council
transformation agendas.

The work of the EFH Trailblazer has been to
understand how to create these principles in
practice.

The EFH blueprint and bright spots share learning
and examples for others developing and
delivering community-led preventative
approaches.
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Timely
Right support, right
place, right person,

right time

©

Local and

sustained
Everything builds
from sustainable
community support
and relationships
with peers

®

Holistic
The wider family
context is understood
and supported

Early family help that
is everyone's business,
empowering families
to live well and thrive,
enabled by a
community-led,
connected system on
their doorstep
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Empowering
Families are
empowered to build
from their assets and
to enact their own
solutions
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Relational
Establishing and
maintaining a
significant trusted
relationship is
prioritised
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Asset-Based
Families' strengths are
valued, reinforced and

drawn upon




Core practice provocation

A core practice provocation emerged from the EFH Trailblazer work.

We recognised a shift was needed from current practice:
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“What risk do | > What role can | play in

need to prevent?”

creating moments of joy and
hope and thriving for families?”

This provocation has held strongly in the way we assure
our work and reflect on our own learning through the
transformation journey.

“Are we focussed
on creating
moments of joy

and hope for
families?”




