
Neurodivergent staff struggled to attend training due to workloads, 
hindering evidence for change. We adapted the pilot to include online 
training. However, no budget was allocated and prevented us from adapting 
training rooms to create a supportive learning environment.
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Our starting point
Around 15-20% of the UK population is 
neurodivergent (1 in 7). 

No other Probation region has adapted training 
materials to be more inclusive for neurodivergent 
staff. This creates a gap in service delivery, as staff 
may miss crucial information if not presented in an 
accessible way, affecting risk management.

My “lightbulb moment” was realizing that this 
project is about improving communication, not 
just a “learning and development” issue. Failing to 
adapt communication for neurodivergent colleagues 
poses a business risk, creating barriers to staff 
engagement across all departments. 

I learned that many neurodivergent people are 
undiagnosed, so training should be adapted for them 
whenever possible. If that’s not feasible, specialized 
events should be offered to meet their needs. 

Senior leaders and middle managers must invest in 
changing communication methods to support long-
term change, modelling positive communication 
skills to ensure these behaviours are reflected 
across all staff levels.

ExcitedStart

My trio is a skilled, committed group focused 
on improving the experience for neurodivergent 
colleagues. They helped shape the pilot and it’s 
success is attributed to their commitment to 
change and challenging the norm.
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Next Steps

Present findings to the national learning and 
development team on 18th March 2025 for 
endorsement and to develop a national approach. 

Seek endorsement from Greater Manchester 
Probation Service’s Senior Leaders for 
wider implementation.

Staff feedback was powerful as they felt it was “the first training event 
where they could talk freely and confidently and engage fully”. They 
described neurodiversity as being “championed” and felt “optimistic.” The 
support from senior managers signals a promising future for continued 
conversations.

Our pilot’s success 
is attributed to our 
team’s commitment 
to change and 
challenging the norm.
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