
GM EFH Journey

GM Agency
GM10 DCS/ CEOs + CA further 
investment in ‘shifting systems’ 
to enable community 
innovation re prevention / early 
early intervention

GM 10 CoP
GM collaboration

Identifying bright spots, 
creating principles and 
‘enabling system 
conditions’ needed for 
community models to 
grow 

Then

2021-2022

2022 onwards

Now

2023-2024

4 x EFH 
Trailblazers + 
GM10 COP
How can we create 
community-led 
preventative 
models of EFH in 
practice?

GM EFH learning developed:
1. Blueprint, bright spots and tools for HOW to enable 

community connected networks and leaders

2. New approaches for measuring what matters to 
demonstrate impact for earliest prevention 
investment

3. Case for change for ongoing collaboration and 
learning for GM prevention transformation work

“Are we focussed on creating moments of joy 
and hope for families?”

Next

March 2025 and beyond

Long-term strategic ambition 

National, GM and LA strategic 10 year ambition 
towards a Culture of Prevention and optimum 
N’Hood models = building good lives so families and 
citizens can live well and thrive 

● Proactive investment 
in places 

● Multi-expert hubs,  
networks and leads

● Growing resilient 
community and 
VCFSE leaders

● ‘All age’ focus  

● Cntd. scaling, 
embedding and learning 
on behalf of systems 
(local, regional, national)

● Cntd. GM leadership, 
collaboration and 
investment in prevention 
incl Live Well, FFCP & 
local transformation 

● Cntd. evidence and 
impact of prev. 
approaches 

Early family help that is 
everyone’s business, 
empowering families to live 
well and thrive, enabled by a 
community-led, connected 
system on their doorstep 

What next for EFH? What will it take?


