
Exhausted front 
line teams focused on 

managing demand and risk

Power, 
resources and 
decision-making 
concentrated in 
statutory services

Governance and 
accountability distanced 
from local people

Purpose and
outcomes defined 

within services 
and sectors

Community 
organisations 

operating at the 
margins on 

short-term funding

Leadership 
exercised primarily 

within organisations 

Naming and tackling 
system barriers


